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Who offers agricultural advisory in Germany?
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@) Landwirtschaftskammer
Focus: Agriculture of Lower Saxony Niedersachsen

Structure: Plant production in the south, livestock and dairy industry in
the north

-

== Main activity: food processing
== Main activity: grassland farming

Main activity: wheat production
== Main activity: potato production in livestock

Combinated activities in livestock farming and agriculture

Slovenia

Vice Director of the Chamber of Agriculture in

Agricultural Extension in Germany 3 Lower Saxony, Mr. Stefan Ortmann



Lower Saxony’s share of Agriculture in Germany  g\Landwirtschaftskammer
(in percent) Niedersachsen
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The Chamber of Agriculture

@ Lar]dwirtschaftskammer
Niedersachsen

Unique Sales Proposition

We are an area-wide organisation — close to the
farmers with strong networks in Germany and Europe

« We are professionally competent, independent,
impartial and always focusing on regional needs
of farmers. We provide efficient knowledgeflows.

* Our knowledge is based on research and project
establishment according to official standards.

*  We live a close cooperation between farmers and
professional experts in the institution of chamber.

The administrative centres:
The Chamber of Agriculture is organised
into local offices.

@ Ssitz und zentrale Funktion
© Zzentrale Funktion

@ Bezirksstelle

O AuRenstelle

O Forstamt/Geschaftsstelle
A Versuchsanstalt

O Bewilligungsstelle

¢ Versuchsstation

& Bildungszentrum

Z\ LUFA Nord-West

1]} RegionNord I Region West I Region Siid-Ost

Jl Based on the special law on the Lower Saxony Chamber of Agriculture.

Agricultural Extension in Germany 5

Vice Director of the Chamber of Agriculture in
Lower Saxony, Mr. Stefan Ortmann



& Lapdwirtschaﬂskammer
Our legal base Niedersachsen

Mission:

... to support agriculture and all persons working in agriculture from a
professional point of view and to represent their professional interests and
to work for the development of rural areas...(§2 (1) LWKG)

Instruments:

Advice, training for customers and advisors and services

for competitive, sustainable agriculture and a productive and sustainable rural area
Tasks for the government,

to ensure a legal scope of action for farmers
Base of knowledge

up-to-date expertise from practical experience, our own agricultural experimentations,
projects and networks

—> Provider of knowledge from trusted resources

Members & Customers

. L Vice Director of the Chamber of Agriculture in
Agricultural Extension in Germany 6 Lower Saxony, Mr. Stefan Ortmann
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@ Lapdwirtschaﬂskammer
Our Organisation Niedersachsen

The Chamber is a self-administration organisation.  professionally-based

Chamber Assembly
168 elected and appointed honorary member/farmers

Board and President

Forestry
Horticulture
LUFA North-West
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About 2.400 Employees
In the Central offices, District and Branch offices, Forestry offices, Institutes, Education Centres, Research centres

In the Chamber of Agriculture, honorary, elected representatives of professions and full-time
professionals work closely together (Two-thirds of the total of 168 honorary members are agricultural entrepreneurs

and the rest are employed in agriculture and forestry.).
Self-Administration Services for farmers and Tasks of Authority at same time in one organization.

. o Vice Director of the Chamber of Agriculture in
Agricultural Extension in Germany 7 Lower Saxony, Mr. Stefan Ortmann

LUFA: Agricultural inspection and research institute
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Organisation Chart
Chamber of Agriculture in
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@ Landwirtschaftskammer

Our Organisation Niedersachsen
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Our Organisation Self-Administration
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@) Landwirtschaftskammer
Wide Range of Tasks and Services Niedersachsen

« Advice, financial support administration and professional training.
« Research and project establishment according to official standards.
« Service for market analysis and agricultural market reports.

 Professional education and training: offer of more than 500 seminars each year, master

courses and conferences, farm demonstrations as well as field trips.

« Commissioned by the federal state

to be the competent authority with respect to more than 50 laws, regulations and programs

(administration, control and observation etc.).

* Vocational Training authority: more than twenty trainees
each year to learn the basics of seven

professional qualifications.

« Education of Trainees in administration, networking and

advisory methods. v

Vice Director of the Chamber of Agriculture in

Agricultural Extension in Germany 12 Lower Saxony, Mr. Stefan Ortmann



& Landwirtschaftskammer

Topics of Advisory / Skills of Advisory Experts Niedersachsen
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What do we require from staff to have

the right to advise in agriculture:

« Studies (Bachelor, Master, Diploma (FH)) in
agricultural sciences, ecotrophology,

economics, horticulture, forestry etc.

« Practical experiences and knowledge in the

area of advising agricultural customers
* Long-life learning

« Ability to work in a team, commitment and

strong communication

* Ahigh degree of initiative and self-

organisation

Agricultural Extension in Germany

Vice Director of the Chamber of Agriculture in

13 Lower Saxony, Mr. Stefan Ortmann



Focus: For whom we work?

‘i Lapdwirtschaﬁskammer
Niedersachsen

about 50,000

Farmers are members and customers at the same time. -

Wilhelmshaven
O

O
Bad Fallingbostel

@ Ssitz und zentrale Funktion
© Zentrale Funktion
Bezirksstelle

AuRenstelle
Forstamt/Geschaftsstelle
Versuchsanstalt
Bewilligungsstelle
Versuchsstation

& Bildungszentrum

Z\ LUFA Nord-West

pobOo0ce

1 RegionNord [N Regionwest MMM Region Siid-Ost

enter’ses in
agriculture

and forestry

150 aquaculture
enterprises 50.0 rivate

W00 d owners

5 nd

fisheries

4,00 rticultural
enterprises

2.6 million

hecta?of

agricultural land
500,000
he‘es of
pri

130 mixed coastal woodland
and small deep-sea
fisheries

Agricultural Extension in Germany

Vice Director of the Chamber of Agriculture in

14 Lower Saxony, Mr. Stefan Ortmann



] ] @ Larjdwirtschaftskammer
Financing Niedersachsen

The budget of the Chamber for 2023: 217 million euros.

&

Advisory services account for
around 23 million euros of total

sales.

amber
contribution

. 13 %

In Lower Saxony, advisory gets public support with
10 Mio. Euros (about 1 % of the ELER funds).

The Chamber of Agriculture in Lower Saxony has
about 300.000 Euro at disposal (from 2023-2026).

Vice Director of the Chamber of Agriculture in

Agricultural Extension in Germany 15 Lower Saxony, Mr. Stefan Ortmann



@ Verband der

Germany: Association of Chambers of Agriculture  |Landwirtschafts-
kammern

Key player in Germany to network and to exchange knowledge
between actors from public and private advisory organisations
(chambers + federal state agencies). £

Provides the framework for joint meetings at national level (impartial
platform function).

é’t’
Mecklenbu%

-Vorpommern

« 7 Chambers of Agriculture are Members

« Schleswig-Holstein, Hamburg, Bremen, Lower Saxony,
North Rhine-Westphalia, Rhineland-Palatinate and (" North
Saarland + Bavarian Farmers' Association and Rhine-
German Agricultural Society SESEE I

« Tasks and main areas of activity
Rhineland

* Representation of the interests of the chambers of -Palatine
agriculture at federal and European level

« Technical statements to specialised ministries
(e.g. agriculture or environment)

« Co-operation with the other German agricultural umbrella /
organisations (DBV, DRV, DLG and ZVG) in the Central /
Committee of German Agriculture

Bavaria

Saarland

Baden-
Wiurttemberg

. o Vice Director of the Chamber of Agriculture in
Agricultural Extension in Germany 16 Lower Saxony, Mr. Stefan Ortmann



Challenges in Agriculture and Advisory

I ndwirtschaftskammer

Niedersachsen

will become even more important in future.

To get skilled labour is a major challenge and

Complex agricultural policy - advisors must

explain the applicable law for better CAP

implementation (leads to less error rates).

topics.

Scarcity of
land

Market
volatility

An advisor must be familiar with many

Digitalisation
Consumer
behaviour
Speed of
Innovation

Diversification

Technological
change

Resource
protection

Climate
change

Climate
protection and
adaptation

Working
capital prices

Biodiversity

Animal
welfare

Profitability

Specialisation

Employee
management

Legal
Changes

CAP
reform




@ Lapdwirtschaﬂskammer
Niedersachsen

The Chamber of Agriculture

If you want to compete you know where to go....

Efficient competent advisory services in a
broad range of topics under one roof!

For a more knowledge and sucesfull based future agriculture!

“_‘
(1] 3
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It makes sense for every country in Europe!

. . Vice Director of the Chamber of Agriculture in
Agricultural Extension in Germany 18 Lower Saxony, Mr. Stefan Ortmann
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